
Assignment work team 2 

 

Working virtually with classmates and colleagues from different cultural backgrounds (Variation 1) 

and those from the same cultural background (Variation 2) offers distinct experiences. These 

differences stem from variations in communication styles, cultural norms, and shared understandings. 

Here’s a detailed breakdown and comparison of experiences under the specified criteria: 

 

Comparison Table: 

Criteria Variation 1: Different Cultures Variation 2: Same Culture 

Better 

Experience 

Speed of Making 

Decisions 

Slower: Cultural differences lead to more thorough 

discussions but take more time to reach consensus. 

Faster: Shared understanding of 

cultural norms simplifies 

decision-making. Variation 2 

Feeling 

Comfortable in 

Meetings 

Moderate: Initial discomfort due to language 

barriers, cultural misunderstandings, or different 

communication styles. 

High: Familiarity with cultural 

norms and expectations fosters 

comfort. Variation 2 

Quality of Output 

High: Diverse perspectives enrich the discussion, 

leading to creative and well-rounded solutions. 

Moderate: While streamlined, the 

output might lack diverse 

viewpoints. Variation 1 

 

Reasons for the Differences: 

1. Speed of Decision-Making: 

• In Variation 1, differences in communication styles, approaches to hierarchy, and 

levels of assertiveness can slow the decision-making process. For example, indirect 

communication in some cultures may delay clear resolutions. 

• In Variation 2, shared cultural norms often facilitate quicker understanding and 

agreement, reducing the time spent clarifying intentions. 

2. Feeling Comfortable in Meetings: 

• Comfort levels in Variation 1 can be affected by unfamiliar accents, varied non-

verbal cues, and fear of offending others due to cultural ignorance. 

• Variation 2 benefits from familiar gestures, shared humor, and implicit 

understandings, which create a relaxed environment. 

3. Quality of Output: 

• Variation 1 excels here as cultural diversity introduces new perspectives, innovative 

solutions, and a wider range of ideas. 

• In Variation 2, a more homogenous perspective might limit creativity and the ability 

to tackle problems from multiple angles. 

 



Lessons Learned & Practical Suggestions: 

1. Optimizing Speed of Decision-Making in Variation 1: 

• Lesson Learned: Structured processes, such as agenda-setting and defined decision-

making frameworks, can mitigate delays. 

• Suggestion: Use collaborative tools like shared whiteboards or project management 

software to streamline discussions. Assign a neutral moderator to ensure discussions 

stay focused. 

2. Increasing Comfort Levels in Variation 1: 

• Lesson Learned: Building cultural awareness and trust is crucial. 

• Suggestion: Initiate cultural exchange activities and provide training on intercultural 

communication. Encourage participants to share personal experiences or “icebreaker” 

stories to foster familiarity. 

3. Enhancing Quality of Output in Variation 2: 

• Lesson Learned: Introducing diverse viewpoints can improve creativity. 

• Suggestion: Actively seek input from external collaborators or consultants with 

different cultural backgrounds for fresh ideas. 

 

Conclusion: 

Both variations offer unique advantages and challenges. Variation 1 is better for high-quality output 

due to diverse perspectives, while Variation 2 excels in comfort and decision-making speed. 

Balancing these experiences involves leveraging the strengths of each while addressing their 

weaknesses through proactive strategies. For instance, integrating diversity in Variation 2 or providing 

structured communication in Variation 1 can optimize outcomes in both scenarios. 

 


